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This volume represents the last of six research publications arising from the BA
Project in Oman, 1999-2008. Of the previous five volumes, three were edited
collections of BA (TESOL) degree dissertations by some of the best BA graduates,
one an edited collection of MA critical studies by education professionals who had
studied at Leeds and the other a collection of research reports by education
professionals who had completed a 2 year advanced research skills course. 

The overall aim of the present volume is to provide an overview of the BA Project
as an example of an educational innovation based on international collaboration
between the Ministry of Education, Sultanate of Oman and the University of Leeds.
Stakeholders recognized from the very beginning that the exact structure and
content of the Project and particularly the Programme would need to evolve over
time in the light of experience. This volume is therefore more than just a description
of some of the practices and processes that contributed to making the BA Project
successful. It is also a showcase for some of the research that has been carried out
into the Project by lecturers appointed by Leeds University, Regional Tutors and
Project management appointed by the Ministry, and Omani researchers. This
formally approved research, as well as independent external evaluations and
ongoing informal monitoring and evaluation, played a key role in mapping out the
route taken during the incremental evolution of both Project and Programme. It
thus contributed greatly to the Project’s ultimate success.   

We believe that the contents will be of interest not only to readers who have
direct experience of the BA (TESOL) Project, but also to other educationalists in
Oman and to those worldwide, including ministry officials, project managers,
academics, researchers and students, who are interested in the planning and
management of  educational initiatives and change. 

Her Excellency Dr Muna Al-Jardania, Under-secretary for Education and
Curriculum, , Sultanate of Oman     
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1 THE BA PROJECT 
On 8th June 2009, in a ceremony at the Al-Bustan Hotel, Muscat, Oman, 205

Omani teachers of English received a Bachelor’s Degree from His Excellency Sayyed
Khalid bin Hilal bin Soud Al-Busaidi, Secretary-General of the Council of Ministers,
and from Professor Michael Arthur, Vice-Chancellor of the University of Leeds.
These students were following in the footsteps of over 600 other teachers who had
graduated in previous years. The event, widely publicized in the media in Oman,
was the culmination of a 9 year Ministry of Education Project to upgrade the
qualifications of its English teaching staff and thereby facilitate the implementation
of a radically new English curriculum.

The ‘BA Project’, as it came to be known, was a large-scale educational change
initiative with ambitious anticipated outcomes. As an example of such an initiative
it was unusual in several respects. It was conceived as long-term, being designed to
continue for almost a decade. It had consistent funding throughout its lifetime
anticipated. There was ongoing participation and commitment over time by many
key academic, management and student support staff. It was systematically
monitored and evaluated on a regular basis. As will become clear in the chapters
that follow, these factors all contributed to a further, even more unusual, feature of
the Project; it was, in most respects, a success!   

2 CONTENTS & ORGANISATION
This book is one volume in a series of six covering different aspects of the BA

Project.  It aims to provide an overview of the experiences of a range of stakeholders
who worked or studied on the Project and is perhaps distinctive in having such a
diverse set of perspectives - from academics, managers, instructors and students -
on a single reform initiative. In interpreting their experience the reader needs to bear
in mind the overall aim of the Project, which was to support the introduction of new
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practices and behaviours in Omani English classrooms through the professional
development of a cadre of Omani English language teachers. The book is divided
into four main sections.

The first section provides an introduction to the Project from two different points
of view.  Chapter 1 introduces important features of the background to the Project,
which was situated within the context of wider educational reform policies that
were being implemented in the Sultanate of Oman at the end of the 1990s. It
discusses how and where the BA Project fitted into these policies and considers
what expectations the Ministry had for the Project.  

As chapter 1 makes clear, the BA Project was both a change project in itself and
also part of the wider national Basic Education Reform. Chapter 2 focuses on the
idea of educational change. It introduces a number of planning and implementation
issues that the current literature considers to have a particularly important influence
on the extent to which plans for change are able to be implemented as hoped.  We
consider the extent to which such issues seem to have been considered on this
project in the final chapter of the book.  

The second section, comprising Chapters 3 to 10, concentrates on the academic
programme that was the core of the ‘BA Project’, namely the BA Educational Studies
(TESOL) degree offered by the University of Leeds to over 900 eligible Omani
teachers of English, grouped in six different cohorts from 1999-2008.  The course
itself is described in some detail in Chapter 3, both its initial form at inception and
the changes that were made to the design over the years in response to feedback
from students, Regional Tutors and several formal evaluation procedures.

Ultimately the people most deeply affected by the BA Project were the students
who took the course, and Chapter 4 is a study of their motivation. This is a major
concern in all educational programmes, obviously, but particularly so when there is
some external pressure on students to participate. We were especially concerned
that the final cohort might have lower motivation because they were the last group
to be persuaded to take the course. As it turned out, our fears were unfounded; the
majority of students reported a high level of intrinsic motivation that was sustained
for most of the 3 year programme. 

The next two chapters (5 & 6) present the perspectives of students and their
tutors, as they describe the experience of studying or teaching on the programme.
The six students who contributed were admittedly all successful ones, earning very
good degrees, so it is perhaps not surprising that their accounts glow with
enthusiasm, and exhibit a sophisticated level of reflection and critical thinking. The
stories of those who struggled on the programme may never be heard, but
fortunately there was a happy ending for almost all participants, as almost 90% of
those who started the programme did obtain a degree level qualification. Clive
Gracey was already an experienced teacher and materials writer in Oman before he
joined the project; he then served as a Ministry of Education Regional Tutor for nine
years, with three different cohorts. No one is better placed then to describe the
challenges faced by tutors in guiding students through the academic ‘assault course’
of the BA, and the tensions inherent in their mediating role between students and
university.
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Chapters 7 to 9 are also written by former Ministry of Education Regional Tutors
and describe the various ways in which they worked to enhance students’ skills.
Simon Green looks at the processes through which a single BA student began to
develop her academic literacy over the course of the first year of her studies, where
‘academic literacy’ is defined as the ability to produce and consume genre texts at a
level appropriate to her participation within her community of practice, that is, the
community of Leeds BA undergraduates. The primary text they needed to master
was the ‘module assignment’, work on which probably constituted the biggest
challenge, and the biggest learning opportunity, for BA students. In Chapter 8 Mark
Wyatt presents evidence of how the BA developed the practical teaching knowledge
of students, producing change in both their teaching practices and their cognitions
with regard to teaching. Findings reveal that the programme supported change by
providing opportunities for reflection and by embodying other features of a
constructivist approach to teacher education. Wyatt suggests that such design
features could be incorporated in other teacher education programmes in other
contexts. Increasing teachers’ capacity to investigate aspects of their own is a current
priority in many education systems, and in Chapter 9 two top BA graduates, Salima
Al-Sinani and Fatma Al-Senaidi, write with Simon Etherton about how the
programme developed the students as researchers. Their chapter examines the
different elements and modules of the programme which contributed to their ability
to think critically about their work, and to design and carry out their own
independent small-scale empirical study. The products of students’ research work
are presented in other volumes of this series.

The final chapter in this section is a dispassionate account of student
performance on the degree programme. Martin Lamb from Leeds and Nawal Al-
Lawatia from the International Education Programmes Office of the Ministry of
Education, analysed results in the first two cohorts and correlated them with certain
background variables to identify which type of students were doing well. In a
follow-up study they surveyed several ‘improvers’ – those students who scored
higher marks in the final, more challenging part of the programme than in the
earlier part – to see what features they had in common, in the hope that lessons
could be passed on to students in subsequent cohorts.

The third part of the book, chapters 11 to 16, explains how the BA Programme
and BA Project were implemented and evaluated, and then considers different
stakeholders' perceptions of ways in which, and the extent to which, it impacted on
Project participants and on the wider ELT system.    

Given the two different educational cultures within which the Project and the
Programme were situated, its implementation, especially at the beginning, was a
complex process. In Chapter 11 John Atkins and Saeed Al-Hosni provide an
overview of the many factors that those leading the Project at different levels needed
to deal with during the Project lifetime, and gives a sense of the pivotal role taken
by the central Project Management Office in Muscat in ensuring its smooth running.
Being variably accountable to both the Ministry of Education in Oman and to the
University of Leeds in the UK, Project personnel were subject to numerous formal
evaluations. These are described in Chapter 12 and the argument is made that, while
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burdensome, these evaluation procedures did ‘assure quality’, and contributed
greatly to the ultimate success of the Project.

The remaining chapters in this part of the book consider the impact of the Project
on different aspects of the English teaching landscape in Oman. During the BA
Programme participants had the opportunity to acquire a range of new pedagogical,
critical thinking, study and ‘life’ skills, which could support their professional
development. Chapter 13 reports on an impact study which asked a group of
graduates from one region of Oman about their perceptions of the value of the BA
for their professional development. In addition to the professional development
components of the BA Programme, participants also had to develop high level
academic writing skills in order to cope with the assessment demands of the
Programme. Chapter 14 reports on the extent to which and the way in which a
subset of BA students developed as academic writers, over their period of study.  

While students are one important source for evidence of BA Project impact, it is
also interesting to consider how others perceived its effects. Chapter 15 reports on
how the project was perceived by a group of key, albeit indirect, stakeholders,
namely headteachers in schools from which Programme participants came and to
which they returned. The last chapter in this part of the book, Chapter 16 considers
ways in which the Project, through its graduates, contributed to and supported the
Omanisation of those responsible for providing in-service support to English
teachers, the Supervisors and Regional Teacher Trainers, and the wider changes in
the structure, content and goals of in-service language teacher development that are
beginning to be evident across Oman. 

The final part of the book, Chapter 17, returns to the planning and
implementation issues characteristic of more successful educational change
initiatives that were introduced in Chapter 2. The focus here is on the extent to
which these issues seem to have been directly or indirectly addressed in the
planning and implementation of the BA Project.  In the light of what has been
reported in the intervening chapters, it is clear that many such issues were, more or
less consciously, considered and acted on throughout the Project implementation
process. This undoubtedly contributed greatly to the overall perception of its
success.  The chapter concludes by highlighting some of the most important features
of the Project in this regard. 

One well-recognised principle of educational change management is that a
successful reform initiative has to be in harmony with the zeitgeist, and with its
sociocultural context. This volume, we believe, describes one such reform. By the
same token there are no easy lessons to be learned from the BA Project because
reforms in different times and places will all require their own forms of
contextualization. Nevertheless, our hope is that readers may be inspired by this
example of intentional change, and by the spectacular levels of collaboration which
produced it.

xi



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


